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ANNOUNCEMENTS 
FACULTY SENATE 
October 10, 1988 
11400 
1. The Chair acknowledged Vice President and Provost Martin's 
letter of retirement and on behalf of the Faculty Senate 
expressed appreciation for his years of dedicated service. 
2. The Chair announced that Professor Jan Robbins had resigned 
from the Committee Studying the Use of Part-time Temporary 
Faculty. 
CALENDAR 
3. 466 Proposed Procedures for Department Head Recruitment. 
Approved motion to docket in regular order for discussion. 
Docket 404 . CSee Appendix A> 
4. 467 Inclement weather policy. 
Educational Policies Commission. 
NEW/OLD BUSINESS 
Approved motion to refer to the 
CSee Appendix B> 
5. Approved the appointment of Professor Nick Teig to the Advisory 
and Liaison Committee to the Department of Military Science. 
6. Approved the appointments of Scott Cawelti, Deanne Palas and 
Linda Sokolowski to the University Writing Committee. 
7. Received a report from Assistant Vice President Strathe on the 
transition to the 1988 General Education Program. (See 
Appendix C) 
DOCKET 
8. 465 403 Request from Vice President and Provost Martin for a 
consultative session with the Cabinet on a university 
convocation to observe/celebrate the founding of the 
institution . See Senate minutes 1398 . Approved motion to 
approve of the proposal. 
The meeting was called to order at 3:30 p.m. by Chairperson Krogmann in 
the Board Room of Gilchrist Hall. 
Present: David Crownfield, Susann Doody, David Duncan, Peter Goulet, 
Reginald Green, Bill Henderson, Gerald Intemann, Marian Krogmann, Roger 
Kueter, John Longnecker, Gerald Peterson, Charles Quirk, Ron Roberts, 
Thomas Romanin, Nick Teig, Evelyn Wood, Marc Yoder, William Waack ex-
officio. 
Absent1 Ken McCormick 
Members of the press were reques~ed to identify themselves. Mr. Ryan 
White of the Northern Iowan and Ms. Anne Phillips of the Waterloo Courier 
were in attendance. 
ANNOUNCEMENTS 
1. The Chair acknowledged Vice President and Provost Martin's letter of 
retirement and on behalf of the Faculty Senate expressed 
appreciation for his years of dedicated service. 
2. The Chair announced that Professor Jan Robbins had resigned from the 
Committee studying the usage of part-time temporary faculty. 
CALENDAR 
3. 466 Proposed procedures for department head recruitment. See 
Appendix A. 
Senator Crownfield stated, that if AAUP practices and policies, were 
followed, that such a proposal would come to the Senate from a 
committee in the form of a resolution or a recommendation. He 
inquired if, after consultation with the administration, if the 
administration was willing to arrive at a consensus policy and 
viewpoint. 
Vice President Martin stated that, the document is a result of a 
subcommittee of the Council of Deans. The document is now being 
circulated to academic departments for comments. These comments and 
the comments of others will, in all likelihood, result in additional 
drafts and revisions. He stated that AAUP principles still have 
respect, but pointed out that the relationship has been transformed 
which has resulted in the change of mode of transmitting of 
information and proposals. 
Senator Crownfield inquired if the administration would seek closure 
on this item with the Faculty Senate or if they are simply seeking 
input from the Faculty Senate. 
Vice President Martin stated that consultation and advice will be 
sought from several parties. On the concept of jurisdictional 
boundaries, he cited that this particular document does not neatly 
fall into any category. 
Senator Crownfield inquired if the Senate would recommend a 
different proposal, would the administration be willing to come back 
to the Senate to work out a final document. Vice President Martin 
stated that this is not a matter of negotiation but that the final 
document will represent the input from all involved consulting 
bodies. 
Teig moved, Henderson seconded to docket in regular order for 
discussion. 
Senator Crownfield stated that if we docket for discussion this 
action is unfocused relative to any proposed disposition. 
Senator Goulet suggested we could start to talk and see where our 
discussions lead and if a proactive stance is necessary, action can 
be taken at that time. 
Question on the motion was called. The motion passed. Docket 404. 
4. 467 Inclement Weather Policy. See Appendix B. 
Senator Romanin cited that there is no proposed disposition of this 
topic and inquired if it was appropriate to send this document to a 
standing committee. 
Romanin moved, Quirk seconded to refer calendar item 467 to the 
Educational Policies Commission. Motion passed. 
NEW/OLD BUSINESS 
5. The Chair indicated that an appointment of an individual to the 
Advisory and Liaison Committee to the Department of Military Science 
is needed. The Chair indicated that Professor Nick Teig is willing 
to serve on this committee. 
Crownfield moved, Peterson seconded the appointment of Professor 
Nick Teig to the Advisory and Liaison Committee to the Department of 
Military Science. Motion passed. 
6. The Chair announced that the following individuals have been 
nominated to serve on the University Writing Committee: Scott 
Cawelti, Deanna Palas, and Linda Sokowlowski. 
Henderson moved, Yoder seconded for approval of the nominated 
individuals. Motion passed. 
7 . Assistant Vice President Strathe rose to address the Senate relative 
to the implementation of the general education program. See 
Appendix C. 
She pointed out that the major attachment in the document is a 
listing of courses offered for Fall 1988. The attachment indicates 
the number of original sections offered, the number of actual 
sections offered and the total number of students served. This is 
further subdivided by the number of 1988 programs students served in 
these courses, she stated. She pointed out that, in some areas more 
sections were actually offered than originally proposed which shows 
an infusion of temporary money to provide additional staff. She 
pointed out also, in some areas that more sections were scheduled 
than actually offered which may show the impact of demand or that 
instructors could not be found to teach the course, or a need to 
; 
shift resources to other areas. She stated that additional 
resources were derived from the impact fund and from department and 
collegiate resources. She indicated that the seven items on page 1 
show levels of support to the new program. The comments on page 2, 
she stated, show obstacles that remain but believe can be overcome. 
She stated that it is inevitable and must be addressed that this 
program will be more costly. Finally, she thanked the deans, the 
department heads and the faculty on their rapid response to 
addressing scheduling demands. 
Senator Quirk inquired if there has been an increase in the use of 
part-time faculty because of the general education program. 
Assistant Vice President Strathe responded, stating that an increase 
has occurred, primarily in the area of writing, because that is 
where we have the greatest number of qualified instructors. She 
pointed out that the situation did not occur in all areas. 
Senator Crownfield, citing the number of students served in the 
area of Humanities, inquired as to the number yet to be served. 
Senator Longnecker responded that, by the end of Spring semester, 
1989 there would be 1350 needed spots in Humanities, assuming no 
attrition or no transfers. Using these figures, he cited by 1993, 
that Humanities would be completely filled by students of junior 
classification. 
Senator Crownfield pointed out, that this situation is acerbated by 
the fact that two of the three departments which teach humanities 
also teach courses in other areas of general education. Citing that 
providing staff for the other courses may drain resources being 
currently used to teach humanities. 
Assistant Vice President Strathe indicated there is no question, 
that additional faculty is needed in some areas, and that it may be 
particularly difficult to find qualified adjunct instructors in some 
of these fields. She cited that the large freshman class did create 
a surprise in scheduling demands for this fall. She indicated that 
without the use of latham Hall and with large sections of Personal 
Wellness, that a situation of diminished available rooms has 
existed. She stated we will need to watch classroom utilization and 
ask faculty to adjust when they offer classes. She pointed out this 
is particularly true with nontraditional students. 
Senator Henderson inquired if it were possible that instructors may 
be asked to change from teaching their areas of professional 
expertise to teaching general education courses some place down the 
road. Vice President Martin indicated that there may be efforts to 
persuade departments to meet these general education transitional 
needs. He also pointed out that the institution will be seeking 
greater support to provide additional instructional lines. 
Senator Wood provided the following observation in that the new 
general education program is valuable and that all individuals will 
need to exhibit patience and forbearance in adjusting to make the 
program work. 
Senator Crownfield pointed out that last Monday the President of the 
Board of Regents Pomerantz asked the institution to look toward 
quality . Senator Crownfield says as the institution we must 
question whether things will be done well or haphazardly . He stated 
that we should seek Pomerantz' support in providing funding to 
address the issue of quality that President Pomerantz had raised. 
Senator Goulet stated that detailed projections of general education 
demands are needed. He stated that it is important that we be able 
to see the exact number of faculty needed to meet student demand. 
DOCKET 
8. 465 403 Request from Vice President and Provost Martin for a 
consultative session with the Cabinet on a university convocation to 
observe/celebrate the founding of the institution. See Senate 
minutes 1398 . 
Senator Crownfield pointed out that his recollection stated that a 
motion to approve had previously been made and therefore a 
consultative session is not necessary. He asked Vice President 
Martin to elaborate on this proposal. 
Vice President Martin stated that we are nearing completion of the 
centennial history of the institution . This history is being 
compiled by Professor Emeritus Bill Lang. Vice President Martin 
stated that the question is, should we pause annually to celebrate 
the founding of the institution! 
Senator Crownfield pointed out that the motion on the floor is to 
endorse the proposal rather than to establish specific activities. 
He inquired if it was appropriate to create a committee to work on 
the specifics. 
Senator Wood stated that she felt it was a splendid idea and that 
our students need a sense of the history and heritage of this 
institution. She also pointed out that a committee could determine 
the nature of the celebration and could change the activities to fit 
areas of current interest. 
Vice President Martin pointed out that there continues to be 
recurring themes and problems throughout the institution's history 
up to this day. 
Senator Goulet stated that he had a horrible feeling that our 
students may not be terribly excited about the history of the 
institution and that therefore, the activities should be tied to 
something of current student interest. 
Professor Darrel Davis suggested that a central theme be adopted on 
an annual basis which could serve as a central focus for the entire 
academic year. Such a theme could be used in the instruction of 
general education courses, and in writing essays, etc. 
Senator Goulet stated that such a generic theme could be looked at 
from the various disciplinary perspectives. He also pointed out 
that such an idea as a competitive essay prize could be awarded 
similar to Purp]e and Old Gold awards by the various colleges. This 
type of activity might generate student interest. 
Question on the motion was called. The motion passed. 
Quirk moved, Peterson seconded to adjourn. Motion passed. The 




These minutes shall stand approved unless corrections or protests are 
filed with the Secretary of the Senate within two weeks of this date, 
October 18, 1988. 
DRAFT 
APPOINTNENTS--DEPARTNENTHEADRECRUITNENT 
1 . Academic department head recruiting shall be in accordance with 
affir.ative action policy and other applicable personnel policies . 
Z . Membership, DepartMent Head Search and Screening Co .. ittees . 
The committee will be composed of a maximuM of six tenured/ 
probationary fa c ulty members elected by the department, plus one 
s t udent or aluMnus/alu~na , one department head from within the 
college, and one department head or fa c ulty Member from outside 
the college to be appointed by the dean . The dean will select a 
chairperson after meeting with the committee . Any coMmittee 
member electing to beco•e an active candidate will be replaced on 
the co••ittee according to procedures above . 
3 . The co••ittee will •eet with the dean of the college to develop the 
position description and to discuss the search policies and 
procedures . 
4 . RecruitMent Procedures. The co .. ittee should proactively pursue 
applications and no•inations fro• a wide variety of sources and 
processes including the teaching faculty, ad.inistrative staff, 
professional associations, and other colleges and universities . 
5 . The co .. ittee should provide coMparable opportunities for 
applications, interviews, etc . , for off- ca•pus and on-caMpus 
candidates . 
.. 
Appointments--Department Head Recruitment 
Page 2 
~~'X 
6 . The c ommittee should screen the appli cations and nominations and , in 
consultation with the Dean, .ake arrangements for interviews by 
the committee and departmental faculty for an appropriate number 
of candidates . 
7 . The c ommittee will submit a list of at least three (3) unranked 
ac cepta ble candidates to the dean with specific comments the 
c ommittee wi shes to offer. The dean will consult with the 
committee pr i or to making a r e c ommendation to the vice president 
and provost . The dean will inforM the faculty and others at an 
appropriate time about the president's recomMendation to the Board 
for an appointment . 
Revised 9/Z0/88 
A 
1111 University of Northern Iowa 
Department of Philosophy and Religion 
M E M 0 R A N D U M 
Cedar Falls, Iowa 50614-0501 
Telephone (319) 273-6221 
TO: Professor MariQn Krogma~J Chair of the Faculty Senate 
FROM: James Robinson 
DATE: 29 September 88 
SUBJECT: Inclement Weather Policy 
It has l..ong been customary for UNI to remain open--business as usual--even 
under the most adverse weather of winter. I wonder if this custom is always the 
course of prudence. Would it be appropriate for the University Senate to ask 
the administration for a clarification of their inclement weather policy? 
It is often argued that the university should stay open no matter what the 
weather since most students already live on campus. But, of course, most 
faculty do not and must come in to campus over very dangerous roads, often 
against advice of highway safety authorities who recommend that only essential 
travel be carried out. Faculty and staff are put in a difficult situation since 
the university remaining open creates a moral presumption that one should come 
to work even against one's better judgement. 
We have larger numbers of students who live off campus and commute, 
sometimes from a distance. Adverse weather makes it difficult, even dangerous 
or impossible to come to campus. If classes are conducted as usual, again there 
is a moral presumption that they should come in. If they cannot, they are put 
behind in their classes through no fault of their own; if a course has an 
attendance requirement, the strain is even greater. 
There are times when even students on campus are subjected to conditions 
that prudence says they should not be. Wind-chills can take the temperatures 
down to 50 or 60o below o. Going to class usually involves long walks across 
campus. Going to and from dorms involves crossing parking lots where there is 
no natural protection from health-endangering frostbite. Again in such 
conditions, we are warned against going outside unnecessarily but no provision 
for this seems to be made by university policy. This situation may be 
particularly problematic this winter since there seem to be so many fences 
erected around campus for the very purpose of making people take the long way 
around to get to class. 
UNI often remains open when the other schools in the area close·. This means 
that families where the adults are faculty or students must suddenly make 
special provision for their snow-bound children if they are to make it to 
class. This is an additional burden in an already trying situation. 
I am not sure why the university gamely remains open in spite of it all. 
Perhaps no one has raised the issue before though everytime there has been 
inclement weather, I have heard much from my colleagues on this issue. I 
believe the Senate should consult with the administration to see if we might 
have a more prudent weather policy that takes into reasonable account such 
things as blizzard, wind-chill and t-that other schools are doing. 
... 
II 
lml University of Northern Iowa 1!!!1 Office of Academic Affairs Cedar Falla, lowa 50614 
Telephone (319) 273·2517 
TO: University of Northern Iowa Faculty Senate 
FROH: Marlene Strathe 
DATE: October 10, 1988 
RE: General Education Status Report 
The attached summary reflects enrollments in 1988 General Education 
Prograa offerings and specifically identifies the number of freshmen 
served by each course this term. As may be noted, in some ca-ses resources 
were shifted to accommodate differing demands, thus the actual number of 
sections offered is less than the original number appearing in the class 
s~hedu!e book . In other cases either internal department/collegiate 
r~.sources or General Education Impact funds were used to support 
adrliti~oal sections. 
The following reflects other supports which have been provided to assist 
in i•pl~enting the program . 
t. 
3. 
SiT. full-time faculty appointments (three probationary and three 2-
year ter•) were committed to support instruction in composition, 
aathe.atics and humanities. The term positions have beP.n filled 
and two of th~ three probationary appointments have been made . 
Twehe of the •ini-grants awarded under the academic planning 
program were projects directly related to general education cou~se 
off"!\rLng.co. T\i~nty-lwu f3.·::111 ty •embers received some degree of 
r~eeration under this program. 
An additional writing competency examination was supported during 
the su.mer session. 
4 . Fifteen faculty members attended an in-service advising program 
specifically designed to prepare for sum.er orientation advising. 
5. TWo &eneral education offerings were supported in June with 1987-
88 ;.pact funds. 
6. Equir-ent eonies were specifically designated to support the audio 
vi~ual/media needs of the humanities courses . 
7. During the 1988-89 year General Education Impact funds have been 
allocated to increase offerings in all categories of the 1988 
pro&ra.. While the greatest infusion of temporary instruction 
dollars occurred during the fall se.ester, additional support to 
hu.anities, aathematics, sci~nces, and the fine arts has b~en 
provided fro. acsdP•ic affAir~ for spring SP~estec. Collegiate 
and depart•ental resources are also being used to increase 
offerings in other areas . 
Append• X Q_ 
Although major efforts have been made to provide program support, several 
"obstacles" remain which are often difficult to overcome. To the extent 
faculty are willing or can influence these, the transition will be 
hastened. 
1 . In some cases class limits reflect a tradition rather than an 
instructional or physical space limit. If classrooms can 
accommodate an additional 3-5 students, allowing their enrollment 
will ease space restrictions. 
2. It is important to continue to be liberal in the substitution of 
new general education courses in 1979 categories . This will 
permit B more rapid phasing out of 1979 courses and the freeing of 
additional faculty for the 1988 program. 
3. Departments arc encouraged to review major requirements . If 
students are restricted to general education offerings due to 
extensive prerequisites to major courses, flexibility in student 
Course selection is severely limited . 
4 . 
5 . 
In some areas qualified adjunct/temporary instructors are 
difficult to identify. Faculty knowing of qualified individuals 
are encouraged to forward the names of these people to the 
appropriate department head. 
The teaching hours of 9-2 are obviously the most desirable for 
both faculty and students . The number of classrooms available 
during these hcurs (particularly large classrooms) is extremely 
limited . Offering classes at other times will both ease the space 
problems and provide additional course options for non-traditional 
students. 
We anticipate the new program to be a more costly one given the 
restrictions in both the number of categories and .courses within 
CAtegories. The faculty, deans and department heads, however, have been 
extremely cooperative in implementing this program and we believe such 




GENERAL EDUCATION SUMMARY 
Fall, 1988 
Scheduled Offered 
Course # & Name # of Sections # of Sections 
I . Civilizations & Culture 
A. Humanities 
68:021 Humanities 
68:022 Humanities II 
B. Non-Western Cultures 
68:124 Foreign Area Studies 
China 
68 : 125 Foreign Area Studies 
India 
68:127 Foreign Area Studies 
Middle East 
96 : 070 Latin America Civilization 
II . Fine Arts, Literature, 
Philosophy & Religion 
A. Fine Arts 
42 : 034 Survey of Dance History 
50 : 044 The Theatrical Arts & Society 
52:020 Our Musical Heritage 
60:002 Visual Inventions 






















*59:011 may substitute for the Fine Arts 1 
requirement for BME Music majors 
1 
Course # & Name # 
GENERAL EDUCATION SUMMARY 
Fall, 1988 
Scheduled Offered 
of Sections # of Sections 
B. Literature, Philosophy, or Religion 
62 : 031 Introduction to Literature 11 ll 
64 : 124 Religions of the World 2 2 
65 : 021 Philosophy : Basic Questions 3 3 
I I I . Natural Science & Technology 
A. Sphere I * 
82:031 Activity Based Physical 4 4 
Science I 
84 : 012 Energy and Life 3 2 
86:010 Principles of Chemistry 3 4 
87:031 Physical Geology 5 6 
88:011 Conceptual Physics 1 1 
88 : 012 Elements of Physics 2 2 
*May be met for science majors by 
86:044 4 4 
or 
86:070 1 1 
or 
88:130 l l 
and 
88:060 l l 
*May be met by home ec majors by 
86:044 see above 
or 






























































Course # & Name # 
IV. Social Science 
A. Group A 
31:053 Human Identity & 
Relationship13 
40:008 Intro to Psychology 
97 : 010 Human Geography 
98:058 Principles of Sociology 
99 : 011 Culture, Nature & Society 
B. Group B 
90 : 023 American Civilization 
92 : 024 Economics for General Educ.* 
92:053 (may sub for Inform . Mang . ) 
and 
92:054 
94:015 American Government in a 
Comparative Perspective 
94:026 World Politics 
97:025 World Geography 
c. Group C 
45:041 Social Welfare: A World View 
45:045/98:045 Americ~n Racial & 
Ethnic Minorities 
90: 020 Women, Men, & Society 
GENERAL EDUCATION SUMMARY 
Fall, 1988 
Scheduled Offered 
















GENERAL EDUCATION SUMMARY 
Fall, 1988 
Scheduled Offered 
Course # & Name # of Sections # of Sections 
V. Communication Essentials 
A. Writing and Reading 
62:005 Intro to Coll~ge Writing 
B. Speakinq and Listening 
50 : 023 Oral Communication 
28 
12 
C. Quantitative Techniques & Understanding 
80 : 023 Mathematics in Decision Making 
80 : 072 Introduction to Statistical 
Methods 
80 : 092 Introduction to Mathematical 
Modeling 
VI. Personal Wellness 





*(2 are larqe sections which divide into 5; actually 47) 
39* 
15 
3 
8 
2 
8 
1988 Proqram 
Students S~rved 
6 
542 
93 
445 
121 
1207 
373 
101 
43 
133 
36 
686 
34 
94 
27 
lSs 
1988 Proqram 
Students Served 
850 
147 
395 
312 
35 
742 
699 
'.total 
Students Serve 
43 
945 
147 
807 
321 
411 
202 
1002 
207 
51 
205 
299 
68 
114 
58 
Total 
Students Servec 
1065 
326 
464 
400 
49 
